
CONSENSUAL PROCESSES

Negotiations

One-to-one
Communication

Parties retain control of 
outcome in the process

Parties retain control of the outcome 
but yield to assistance in the 
management of the process

Parties retain control of the 
outcome but yield to assistancein 

the managementof the process

Facilitated
Negotiation

Interest Based
Negotiation

Mediation Collaboration

ADJUDICATORY PROCESSES

Private Judge

Private Third-party
Decision Making

Parties give up control of the outcome 
and the conducting (but not the structuring)

of the process
Parties give up control of both the 

outcome and the process

Formal Third-party
Decision-Making

Litigation
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